
5201 Great America Parkway, Suite 320 / Santa Clara, CA 95054 / 844 987 4232 / gaeaglobal.com
© 2017 Gaea Global Technologies, Inc. / All rights reserved.

SOLUTION REVIEW: ESIC
State Insurance Corporation Deploys P6 and Additional EPPM 
Solutions to Maximize Efficiency

ABOUT ESIC
Created in India in 1952, Employees’ State Insurance Corporation (ESIC) is a union government organization 
whose property management division (PMD) manages large-scale construction projects for building medical 
colleges and hospitals.

THE CHALLENGE
ESIC wanted to create an efficient workflow in order to achieve faster internal approvals, fewer paper-based 
processes, and the easy visibility of records and data. ESIC partnered with Gaea to review their current 
processes and develop an effective estimation and billing system, and processes that could handle a large 
number of concurrent projects in order to reduce performance risk, maximize efficiency, and increase end-to-
end visibility.

THE SOLUTION
Gaea designed, configured, and deployed Gaea Estimator, Oracle Primavera P6, PCM, Gaea Status Tracker 
and PMO dashboards, and integrated everything with ESIC’s proprietary ERP system. ESIC now has a 
paperless estimation and approval process. Gaea clearly defined roles and responsibilities aligned with 
standard operating procedures for maximum efficiency.

The new estimation and approval process is exponentially more efficient than the previous, paper-based 
system. ESIC’s new project management process built and implemented by Gaea uses best practices for 
total visibility across projects and stakeholders. ESIC can also now control contractor billing based on project 
progress, and control material delivery. ESIC is able to provide periodic financial draw-down schedules based 
on project performance, allowing the finance department to plan their cash flow accordingly.


