GAEA WILL MOVE YOUR ORACLE PRIMAVERA SYSTEM TO THE CLOUD

Gaea’s Proven Cloud Migration Program
Gaea offers a proven migration program that takes firms with
existing Oracle Primavera on-premise environments to the
Primavera Cloud. Our approach is unique. We don'’t just offer
IT services, our project portfolio management experts and
PMI-certified Project Management Professionals (PMPs) can
optimize your business processes to provide your firm with
unique competitive advantages in your industry.

Why Choose Gaea for Cloud Migration?

Gaea is the leading Oracle Partner specializing in maximizing
Primavera software potential by enabling best-practice
project-management processes. We help clients achieve
maximum ROI on their Primavera software investments in

a risk-mitigated way. We optimally configure and model the
software, leveraging our domain and systems expertise to
analyze and improve business practices. We always ensure
that the software works in harmony with your newly optimized
processes. And because our teams are comprised of both
onsite and offshore resources, we deliver optimal results at
an excellent price.

Why Migrate to Primavera Cloud?

Is it time for you to move from your existing Primavera
on-premise applications to Primavera Cloud applications?
Consider some of the benefits:

* New functionality. You'll enjoy all the on-premise
functionality and more! Your users will continue to use
the project portfolio management solutions they already
know, but with a modern user interface and greater depth
and breadth of functionality.

* Reduced TCO. Primavera Cloud may significantly
reduce your total cost of ownership (TCO) for Primavera
applications that run your business, while leveraging your
prior investment in Primavera on-premise applications.

¢ Auto-updates. Primavera Cloud applications have a
continuous release cycle with frequent enhancements.
No more arduous upgrades!

* Predictable costs. Primavera Cloud application pricing
provides you with predictable costs that include future
upgrades and maintenance.



GAEA MIGRATES YOUR USERS AND DATA TO PRIMAVERA CLOUD

Gaea makes it easy to upgrade and migrate your existing Primavera P6 users and data to Primavera P6
Cloud. Our experts collaborate with you to build a customized migration strategy, including:
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Assessment

Gaea will review your current Primavera P6 environment and
processes to determine whether your business operations will
benefit from a migration to Primavera Cloud applications.

Plan

If we determine that your organization is a good fit for a Cloud
migration, we will identify your migration path, the areas of
new functionality you'll want to adopt, and we’'ll prepare a
detailed action plan for migration.

Upgrade
If necessary, Gaea will upgrade your on-premise Primavera
apps to facilitate Cloud migration.

Next Steps

Gaea has many performed Primavera Cloud migrations for
mid-sized firms and multinational corporations. Through
our extensive experience, we have developed tools and
methodology to quickly deliver optimal results.

After the initial assessment, Gaea prepares a detailed project
plan to address your organization’s unique environment,
including Oracle’s setup and upgrade time.
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Migration
Gaea will migrate your Primavera P6 data and users to
Primavera P6 Cloud.

Report Development
If desired, Gaea will create custom reports for your business.

Integration

If your organization requires integration with third-party
systems, Gaea’s experts build cloud integrations to suit your
business operations.

Let's Get Started!

Gaea’s decades of experience with Oracle Primavera
solutions empower us to help your organization obtain
the maximum ROI from your enterprise project portfolio
management systems.

Contact us at sales@gaeaglobal.com or 844 987 4232 and
we will provide your organization with reduced total cost of
ownership, expanded functionality, and increased efficiency
delivered by Primavera Cloud.
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