
We Manage Your Entire Integrated 
Logistics Implementation
Founded by former Oracle WMS architects, Gaea 
handles all solution implementation details — hardware, 
wireless, printing, support, micro services — so you 
can be confident that your new WMS / OTM / GTM / 
blockchain system has been designed for maximum ROI.

We Optimize Logistics 
Across the Supply Chain
Reduce your organization’s logistics costs, improve 
supply chain visibility, increase on-time delivery, and 
improve facility throughput.
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GAEA IS YOUR INTEGRATED LOGISTICS 
DIGITAL TRANSFORMATION PARTNER
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SCM AND WMS DELIVER DOCUMENTED ROI
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6% reduction in material costs

36% faster product delivery

up to 35% reduction in freight costs

up to 10% reduction in inventory write-offs

average 12.8% reduction in sourcing decisions

1-6% reduction in total inventory

10-30% reduction in overall warehouse labor hours

5-20% reduction in customer service hours

5-20% reduction in data entry hours

up to 90% reduction in shipping errors

50-90% increase in productivity (new employees)

up to 50% reduction in mgt. time

up to 50% increase in EBITDA

OTM AND GTM VALUE METRICS

Save $1M or more annually *(varies based on freight spend)

Reduce settlement costs by millions of dollars
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Whether farm-to-fork or lab-to-
pharmacy, Gaea enables blockchain-
based supply chains to ensure 
product transparency, compliance, 
and safety.

Gaea enables OTM mobile solutions 
that work with iOS and Android for 
third-party carriers and fleet drivers.

Reduce annual freight spend 5-10%. 
Eliminate portal setup, increase ease 
of logging events. 

GAEA ENGINEERS ELEGANT SUPPLY-CHAIN SOLUTIONS

BLOCKCHAIN OTM MOBILE

DIGITIZE YOUR LABELING SUPPLY CHAIN WITH SYNKRATO DIGITAL LABELING

BLOCK
CHAIN

WMS
OTM
GTM

WAREHOUSE
LABELS

SHIPMENT
LABELS

PRODUCT LABELS

DESIGN / UPLOAD

enterprise

contract manufacturers

warehouses

3PLs carriers

factories retail

customers

distributors

suppliers



4Gaea brochure, Integrated Logistics

Gaea’s WMS 
implementation team 

understands our processes well and 
designed the best-suited solution 
to meet our requirements for a 
successful deployment.

I am glad that we have chosen the 
Gaea team as our implementation 
partner and look forward to similar 
support on future implementations.”

Nikkoo Dahiya,
Head, Supply Chain, Bata

Gaea helped Garden of Life 
open a new warehouse in 

record time and Synkrato digital 
labeling was a critical piece of the 
project, reducing development time 
and increasing quality and reliability. 
Partnering with Gaea for all things 
supply chain has been one of our 
best decisions ever!”

Christy Poe, Sr Director IT,
Garden of Life

Gaea has been one of 
our most trusted partners 

throughout our decade plus journey 
of business transformation. We have 
partnered on major acquisitions, 
system upgrades, and support of 
our growing business around the 
world. Gaea’s supply chain expertise 
and unwavering commitment has 
enabled us to jointly engineer an 
agile, responsive, scalable supply 
chain that is critical to our business. 
I look forward to continuing our 
partnership and continuing to 
optimize our supply chain and grow 
the business.”

William Compton, CIO
Integra LifeSciences

SAMPLE GAEA SUPPLY CHAIN CLIENTS

READ WHAT OUR CLIENTS ARE SAYING ABOUT GAEA
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