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SOLUTION REVIEW: FLORIDA POWER & LIGHT
Third-Largest Electric Utility Company in the US integrates Primavera with 
Asset Management Suite for Efficient Project Management

ABOUT FLORIDA POWER & LIGHT
Florida Power & Light (FPL) is the largest electric utility in Florida and the third-largest electric utility in the 
United States, serving 4.7 million customer accounts across nearly half of Florida. FPL employs 13,800 
employees in the US and Canada and their 2014 revenue was approximately $17 billion. FPL Nuclear has 
five nuclear power plants that use NAMS as their asset management system to manage their facilities.

THE CHALLENGE
FPL was using disparate systems and needed a central view of all of their nuclear plant schedules. Their 
asset-management suite needed to synchronize its resources with Primavera, and they wanted to deploy a 
consistent process across all of their plants and systems.

THE SOLUTION
Over the course of six months, Gaea deployed Primavera EPPM and integrated it with FPL’s asset-
management suite, Ventyx NAMS (Nuclear Asset Management System), in order to synchronize work orders, 
resources, shutdown schedules, and work order templates. Gaea’s implementation provides a streamlined, 
holistic view of nuclear plant schedules across all of FPL’s systems. Consistent processes built into the 
solution provide reduced errors and risk, and an efficient, risk-mitigated enterprise.


