GAEA DELIVERS SUCCESSFUL ENTERPRISE PROJECT PORTFOLIO
MANAGEMENT (EPPM) FOR CLIENTS IN EVERY INDUSTRY

Leverage enterprise agility, productive teams,
portfolio predictability, and efficient project
management.

Gaea is the leading Oracle Partner to
implement Primavera, the enterprise project
portfolio management (EPPM) solution

for project-intensive industries. We help
clients manage their mission-critical project
requirements in industries including high-tech,
infrastructure, public sector, manufacturing,
energy and resources, and healthcare and
life sciences.

Our solution implementation results are
reduced costs, minimized risk, streamlined
processes, and the ability to deliver results

to stakeholders while accelerating project
outcomes. Easily manage your organization’s
entire portfolio throughout the project lifecycle
with Primavera’s best-in-class EPPM suite of
products, including P6, Unifier, Analytics, and
Risk Analysis.



Primavera P6
Strengthen your business with the most powerful, robust, and easy-to-use solution for globally prioritizing, planning,
managing, and executing projects, programs, and portfolios in asset-intensive industries.

Our cutting-edge solutions and services for P6 span the entire enterprise project lifecycle. Our global team of
Primavera solution architects, technology professionals, and domain experts caters to your organization’s specific
needs, from strategic project management consulting in your industry, to solution architecture, business process re-
engineering, best practices, support, and technology services.

Primavera Unifier

Gaea is the leading Oracle implementation partner for Primavera Unifier, the best-in-class project lifecycle
management solution for capital planning, project delivery, cost control, and facilities and asset management (FAM).
By using Agile and Scrum methodologies in our implementation process, we are able to deliver multiple modules with
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Primavera Analytics
Gain valuable insights into your Primavera P6 EPPM and Primavera Unifier project portfolio performance so you can
monitor trends, track down the root cause of issues, and ensure your stakeholders have clear visibility into schedules

and costs.

Primavera Risk Analysis
Integrate cost and schedule risk management while leveraging a comprehensive means of determining confidence

levels for project success.

PMOQO Services

Our highly-trained team of seasoned Primavera project managers, schedulers, and document control specialists are
deployed on a shared-services model to rapidly staff your projects. Our team spans the globe, adding significant value
at a reasonable cost.

Our team is experienced in handling large, complex capital projects in multiple industries, and will ramp up your
organization’s project needs using the latest solutions. Think of us as an extension of your organization as we provide
data input, data analysis, remote project support, and consistent, quality reports to stakeholders, project managers,
and field personnel.




INDUSTRIES WE SERVE AND OUR SERVICES

MA

HIGH TECH MANUFACTURING INFRASTRUCTURE PUBLIC SECTOR
telecom discrete manufacturing airports, rail, and road aerospace and defense
network equipment process manufacturing transportation, logistics federal and state agencies
semiconductor industrial manufacturing communications educational institutions
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ENGINEERING and ENERGY HEALTHCARE
CONSTRUCTION oil and gas LIFE SCIENCES
electric medical devices
hospitals
pharmaceuticals
Project Management Scheduling Integrations Cost Controls Supply Chain Execution
Holistic PPM P6 / Unifier / ERP Cost Management SC simulation
Portfolio optimization P6 / Agile / EBS Cost Forecasting Real-time analytics
PM extensions library P6 / Maximo / JDE Funds Management Extensions library
Capital planning
Analytics
Infrastructure Training BPO
PBox PMI certification Scheduling / logistics
24/7 technical support Authorized P6 bootcamp Onboarding
24/7 functional support provider E&C claims processing
Hosted offerings Project analytics

Risk management
Executive dashboards
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